
 
 

 May, 2020 – Financial Update for Arrowhead Improvements Association  
 
AIA Members,  
 
Please take a moment to review the Draft Financial Statements for Arrowhead Improvements Association for the months 
of January through April, 2020. They have a new look and are the result of new QuickBooks software as well as the 
decision made late last year to move from Cash Basis accounting methods to Accrual Basis accounting to more efficiently 
and accurately reflect moneys due to the Association and moneys spent on your behalf.  
 
These Draft Statements are just that. Our Association has been touched by COVID-19, just as our community, Gunnison 
County, the state, and the nation. As a result, the board and membership were unable to meet on the scheduled May 18, 
2020 date. Thus, these financials have not been approved under board action and are for informational purposes only. 
The pandemic continues to cause delays and issues for communicating, so the decision was made to provide the Draft 
Statements for review to keep all informed as to the sources and uses of AIA assets. This update is provided in support of 
the statements.  
 
The Profit and Loss statement reflects activity month by month from January, 2020 through April, 2020 displaying 
income, expense, and budget to actual comparisons. It should be noted that this is not the norm and future statements 
will be on a month by month basis, as well as being board approved prior to posting on the website. Income for the first 
four months of the year is slightly ahead of budget due to primarily to investment activity, waste disposal fees, and 
advertising for Smoke Signals. Expenses have varied month over month with budget in several areas due primarily to the 
up-front timing of actual expenses paid beyond the month to month timing of budgets, with utilities for the maintenance 
facility being a prime example. These early expense overages and under spends are expected to level out to budget 
numbers as we progress through the year. Monthly expenses will continue to be monitored and adjustments as needed 
to maintain expectations. Overall, expenses are below budget through April, and net revenues over expenses are ahead 
of expectations.  
 
The Draft Balance Sheet is as of the end of month for April. Balance Sheets illustrate a point in time, and the prior months 
of January, February, and March provide information only for those times and are updated with each month end. April’s 
Draft Balance Sheet provides the most updated and current information for review. Cash continues to remain stable with 
expectations. Accounts Receivable increase and decrease with the billing cycles and this year will establish benchmarks for 
future periods on collections. The insurance premiums has been paid for the year and the prepaid expense will be 
recognized over each month. Accounts payable recognize the timing of the bills and will fluctuate over each month with 
payment cycles. Please note: The Checking and Money Market accounts have been generically named to prevent any 
details that could be used for fraudulent purposes by having them posted on the internet.  
 
The Board has had the opportunity to look and review these statements prior to posting but has taken no action in 
relation to them. Again, they are simply to keep the community informed and to respond to any questions that you may 
have until the next regularly scheduled meeting. Please be sure to reach out to me or any member of the board so that 
we may answer any questions you may have to date.  
 
Respectfully submitted,  
 
Lance Lehigh, Treasurer AIA 
  


